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Introductions

m Gregg Hayes, Information Technology Manager,
CIO

® Michele Johnson, I'T Project Manager



Project Purpose

m The Arizona Department of Public Safety
(AZDPS) 1s moving Criminal Justice
Applications (Hot Files, e.g., Wanted Persons &
Stolen Vehicles, and Criminal History Files) to a
new open systems platform.

m Replacing 30+ year old system

m This i1s a 3-phase project. Hot Files, Criminal
History and “Other”



Definitions

m Hot Files — Records entered into the Arizona Criminal
Justice Information System (ACJIS) by Arizona law
enforcement agencies to include, wanted persons,
stolen vehicles, stolen guns, stolen boats, etc. These
records are primarily used by officers on the street and
detectives.

m Criminal History Record Information (CHRI) — A
fingerprint based record containing identification
information, notations of arrests and dispositions.

m Other — Remaining CJIS support mainframe
applications which will be moved from the mainframe
to the new Message Switch.



Reasons for End Date Change Request

m Moving from archaic applications, databases and
languages has been challenging.

m BExisting AZ DPS System 1s highly customized which
has added additional programming needs to the COTS

solution.

m [ack of DPS IT Staff — Application Development area
is down 9 positions.

m Existing staff has a lack of some historical knowledge
of the 30-year old existing systems, which has caused
some things to come to light during internal testing that
were unknown during discovery.



Proposed Project Timeline

2017 | 2019 2020 2021

Hotfiles Implementation

CCH Implementation

CJIS Other Configuration




End Date Change Request

m Project timelines have been adjusted and all 3
phases are being worked concurrently.

m There will be no increase or decrease to the

project scope.
m There will be no increase to project cost.

m Request 1s to move the project end date (will

include all 3 phases) to December 30, 2020.



Questions?



